PO Box 50563
MUSGRAVE ROAD 4062

Banking Details:

Standard Bank, Musgrave Road Branch Code: 04262610 Account No: 051257653

APRIL- JUNE 2005

Portfolio Name Home Cell & e Mail -
Chai Biff Maggs 312 1503 | 082 900 6965 biffi@easicoast.coza
Secretary Ingrid [V eathe 2623753 | 083 789 3753
Ti Ilona Math 082920 5028 ilona@linuxss net
Sun Hike Organiser | Jon Stevens 082 459 1522 Jon Stevens@bexcoza |
Sat Hike Organiser | Yeddo Al
Trails/ Organiser Merle Mackenzie | 561 3038 | 082 454 0521 mcmacken@mweb.co.za
Publicity Organiser | Erica Jacobs 2017690 | 0835463803 gmmm__gm___
Magazine Editor Jayne Ferguson | 4622732 | 083 381 3990 JFerguson{@canegrowers.coza |
Social Organi
Ordinary Member Steve Watson 3127108 | 082 443 4155 swatson@metroweb.co.za |
Monthly Get Togethers
Monthly get togethers are proving popular. Meet at 18:30 at the
following venues:
22 April Something Fishy  Florida Road
20 May Charties Croft Wilson’s Wharf
24 June Johnny Fox Florida Road (ex Squires Loft)

For further information contact Mike on (82 822 3106 or office 563 5871. A booze cruise on the
Sarie Marais is planned for the 3" or 4* quarter. We need 50 people to attend — maximum 60.
Please contact Mike and let him know if you are interested. Friends of members are most welcome.
Scrabble evenings are arranged for the 1* and 3" Friday evening of the month. Contact Coleen
Seath on 202 2279 for further details,
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DURBAN RAMBLERS HIKING CLUB

Minutes of the 73™ Annual General Meeting held on
Tuesday 8 February 2005 at 18h00 at the Westville North Library

Welcome

Brian welcomed all present and thanked members for their attendance.
Present

40 members as per attendance register.

Apologies

Audrey Vickers,Dennis Chetty,Jean Elliot,Jill Brooke, John Whittaker, Erica Jacobs,Reg & Lyn Blow, Adele &
Phillip Labuschagne,Neville & Marie Gurr, Kim Gibb, Nettie Howard

Minutes of 2004 A.G.M.

Confirmed: Proposed - Gerald Hall; Seconded Merel Mc Kenzie

Matters Arising

Nothing 1o discuss

Chairman’s Report

Hi, Great to see you all here to support Ramblers. We have had an enjoyable year and our thanks to the
committee and Ann, Trevor,Janette, Derrick,Mike and the many others who have helped.

We are financially very sound with reserves of about R75000. We now have 252 members.

The hikes on Weekends Saturday and Sundays have gone well as have the social events. Many people have
been recharged in an enjoyable atmasphere to better handle life’s stresses. We need more people who have six
hours to spend walking on Sundays. Please spread the news around.

Large numbers of hikers are staying for the picnic, braais or at a pub after hikes. Here we get to know and
interact with one another in a relaxed way. An essential part of living on earth. We also celebrated Xmas with a

- subsidized dinner that was enjoyed by many.

Our magazine is excellent so why don’t more of you read it. Especially to find out what hikes are planned and
to let your friends know.

I would like to welcome to our Honorary Members group, Audrey Vickers, Lindsay & Angela Milne.
We are a united club with much to enjoy in the future.  Thanks
The report was approved:- Proposed - Philip Gatenby
Seconded - Biff Mags
Financial Report was tabled. We are financially sound. Subscriptions collected for 2004 have increased from
2003. Entrance fees collected have been less. Magazine expenses have been less in 2004 than in 2003. Jayne
Ferguson at Cane Growers is offered reduced printing costs. Items are listed in detail on the Annual Statement.
Income exceeded expenditure by R5000. Subs will remain at R50 for 2005. The Fixed Deposit at the Standard
Bank is renewed every 6 months. The interest rates are comparable to other investments offered. As the
committee does not claim for all their travelling, phone calls, etc it was felt that the dinner/refreshment costs at
committee meetings were justified.
The report was approved: Proposed - Gerald Hall
Seconded - Field Boucher
Amendments to the Constitution
Suggested constitution amendments were published in January magazine and were made available at this
meeting. As all members have had an opportunity to read them, a written ballot was taken. Hallot forms were
handed out. No discussion was cntered into. Field Boucher was available for questions, of which there were
none. Extra time was made available for late comers. 38 ballots were collected by Mike Serurrier and these
were to be counted by Biff at a later stage Biff had prepared counting sheets. The results will be made available
in April Magazine. There were no objections to this procedure although some members did ask when counting
would be done and results be made available.

Voting was made on the following amendments. Filed with minutes are the amendments as available at the
AGM.

1. Rule 5: Amend the period from 30 to 15 years. Nothing stops the Honorary life Member making a yearly
«donation, in lieu of subs, while he is still an active member.

2. Rule 7: Entrance Fee : Amend the second sentence to read. The annual contribution and entrance fee
shall be confirmed annually at the AGM by a vote of the members. (i.e. Proposed and seconded on a
recommendation by the committee.

Annual subscription: Amend the second sentence to read. Persons joining after 1 July of each year
shalt pay half subscription fee only for the remaining part of that particular year.

3. Rule 8: Amend to read — All subscriptions shall be payable after the close of the AGM in February
each year. The subscriptions are non-refundable once paid.



4. Rule 9: Amend to read - ... Within two calendar months after the AGM.........

5. Rule 15: Restructure as follows :
(a) Welcome.
G)  Apologies.
@ Confirmation of the Minutes of the previous AGM.
(1)) Matters Arising.
)] Presentation and adoption of the Chairman’s report.
{)] Presentation and passing of the Financial Statements and Balance Sheet.
(6] Election of officers and the Executive Committee for the ensuing year and such sub-
committee as may be required.
New Committee to handle:

(h) Proposed alterations/additions/deletions to the Constitution and Rules of the Club.
) Other business.
() General.

6. Rule 17: Amend to read — The committee may at any time, or shall on the .......
(This amendment will entitle the Committee to act immediately, in its own right, to call an
Extraordinary meeting if the matter is serious, i.e splinter groups, etc).
7. Rule 20: Add to awrrent wording :
On request from a member, a copy of the financial statements shall be emailed/faxed before the AGM.
8. Rule25:
) Limit borrowing to a maximum of R1 000-00
d) For larger amounts, call a Special General Meeting.
9. Rule 30; Amend to read — ....shall be typed and in the hands of the Secretary at least fourteen days ...

Election of Office Bearers
Brian thanked the committee. Brian, Ann,Roger and Biff have to leave or change portfolios.
The following office bearers were clected

Office Elected Proposed Seconded
Chairman Biff Maggs Steve Watson Derek Pretorius
Secretary Ingrid D’Eathe Ann Olds Trevor Thompson
Treasurer Tlona Matthews Biff Maggs _Johan Ferreira
Day Hike Organiser Jon Stevens Ann Olds Glynnis Bentley
SaturdayHikeOrganiser | Field Boucher Wemer Vanslembrouck | Colleen Seath

| Trails/Berg Organiser | MerleMcKenzie Ann Olds Werner Vanslembrouck
Saocials Organiser

| Magazine Editor Jayne Ferguson Ann Olds Pat Boucher
Publicity Organiser Erica Jacobs Biff Maggs Ann Olds
Ordinary Member Steve Watson Ann Olds Gerald Hall

Off Committee Portfolios: Social  :- Mike Serrurier
Data Base:- Derck & Sandy Pretorius

In Memoriam

The meeting stood in silence in memory of:- Fred Kohler and Glenda Baumann

Honorary Life Membership

Audrey Vickers, Lindsay & Angela Milne

Club Trophky

Presented to Biff Maggs for her support and dedication to the club.

Appointment of Homorary Auditor

Colin Turner was appointed auditor for 2005/2006

General

Werner thanked Brian and the committee for all the work done during the last year. And wished the new
committee success for the future. He suggested a new ‘Youth Development’ portfolio as we could do with
some new young blood in the club!

Merle requested that the next AGM be at 6.30 pm to allow more time for people to arrive. This was voted on
and accepted.

Tea and snacks provided by the committee were enjoyed by the members.

The meeting closed at 19h30.
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Confirmed: Proposed - Gerald Hall; Seconded Merle Mackenzie

Matters Arising
Nothing to discuss

Chairman’s Report

Hi, Great to see you all here to support Ramblers. We have had an enjoyable year and our thanks to the committee
and Ann, Trevor, Jeanette, Derek, Mike and the many others who have helped.

We are financially very sound with reserves of about R75000. We now have 252 members.

The hikes on Weekends Saturday and Sundays have gone well as have the social events, Many people have been
recharged in an enjoyable atmosphere to better handle life’s stresses. We need more people who have six hours to
spend walking on Sundays. Please spread the news around.

Large numbers of hikers are staying for the picnic, braais or at a pub after hikes. Here we get to know and interact
with one another in a relaxed way. An essential part of living on earth. We also celebrated Xmas with a subsidized
dinner that was enjoyed by many.

Our magazine is excellent so why don’t more of you read it. Especially to find out what hikes are planned and to let
your friends know.

I would like to welcome to our Honorary Members group, Audrey Vickers, and Lindsay & Angela Milne,

We are a united club with much to enjoy in the future.  Thanks

The report was approved:- Proposed - Philip Gatenby; Sccondod - Biff Mags

Financial Report

Financial Report was tabled. We are financially sound. Subscriptions collected for 2004 have increased from 2003.
Entrance fees collected have been less. Magazine expenses have been less in 2004 than in 2003. Jayne Ferguson at
Canc Growers is offered reduced printing costs. liems are listed in detail on the Annual Statement. Income
exceeded expenditure by R5000. Subs will remain at R50 for 2005. The Fixed Deposit at the Standard Bank is
renewed every 6 months. The interest rates are comparable to other investments offered. As the committee does not
claim for all their travelling, phone calls, etc it was felt that the dinner/refreshment costs at committee meetings
were justified.

The report was approved: Proposed - Gerald Hall; Seconded - Field Boucher

Amendments to the Constitution

Suggested constitution amendments were published in January magazine and were made available at this meeting.
As all members have had an opportunity to read them, a written ballot was taken. Ballot forms were handed out. No
discussion was entered into. Field Boucher was available for questions, of which there were none. Extra time was
made available for late comers. 38 ballots were collected by Mike Serurrier and these were to be counted by Biff at
a later stage.Biffhad prepared counting sheets. The results will be made available in April Magazine. There were no
objections to this procedure although some members did ask when counting would be done and results be made
available. *

Voting was made on the following amendments. Filed with minutes are the amendments as available at the AGM.

2.

Rule 5: Amend the period frem 30 to 15 years. Nothing stops the Honorary life Member making a yearly
donation, in lieu of subs, while he is still an active member.

Rule 7: Entrance Fee : Amend the second sentence to read. The annual contribution and entrance fee
shall be confirmed annually at the AGM by a vote of the members. (i.c. Proposed and seconded on a
recommendation by the committee.

Annual subscription: Amend the second sentence to read. Persons joining after 1 July of each year shall
pay half subscription fee only for the remaining part of that particular year.
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3. Rule 8: Amend to read < AH subscriptions shall be payable after the close of the AGM in February each
year. The subscriptions are non-refundable once paid.
4. Rule 9: Amend toread - .... Within two calendar months after the AGM.........

5.  Rule 15: Restructure as follows ;
(a) Welcome.
() Apologies.
)] Confirmation of the Minutes of the previous AGM.
)] Matters Arising.
)] Presentation and adoption of the Chairman’s report.

)] Presentation and passing of the Financial Statements and Balance Sheet.

)] Election of officers and the Executive Committee for the ensuing year and such sub-
committee as may be required.

New Committee to handle:

(h) Proposed alterations/additions/deletions to the Constitution and Rules of the Club.
) Other business.
) General.
6. Rule 17: Amend to read — The committee may at any time, or shall on the .......
(This amendment will entitle the Committee to act immediately, in its own right, to call an
Extraordinary meeting if the matter is serious, i.c splinter groups, eic).
7. Rule 20: Add to current wording :
On request from a member, a copy of the financial statements shall be emailed/faxed before the AGM.
8. Rule 25:
c) Limit borrowing to a maximum of R1 000-00
d) For larger amounts, call a Special General Mesting.
9. Rale 30: Amend to read — ... .shall be typed and in the hands of the Secretary at least fourteen days ...

Election of Office Bearers
Brian thanked the committee. Brian, Ann, Roger and Biff have to leave or change portfolios.
The following office bearers were elected

Office Elected Proposed Seconded
Chairman Biff Maggs Steve Watson Derek Pretorius
Secretary | ingrid D’Eathe Ann Olds Trevor Thompson
Treasurer Tlona Matthews Biff Maggs Johan Ferreira
Day Hike Organiser Jon Stevens ___| Ann Olds Glynnis Bentley
SaturdayHikeOrganiser | Field Boucher WernerVanslembrouck | Colleen Seath
Trails/Berg Organiser | MerleMcKenzie Ann Olds WernerVanslembrouck
Socials Organiser i

Magazine Editor Jayne Ferguson Ann Olds Pat Boucher
Publicity Organiser Erica Jacobs Biff Maggs Ann Olds
Ordinary Member Steve Watson Ann Olds Gerald Hall

Off Committee Portfolios: Social  :- Mike Serrurier
Data Base:- Derek & Sandy Pretorius

In Memoriam
The meeting stood in silence in memory of:- Fred Kohler and Glenda Baumann

Honorary Life Membership
Audrey Vickers, Lindsay & Angela Milne

Club Trophy
Presented to Biff Maggs for her support and dedication to the club.

Appointment of Honorary Auditor
Colin Turner was appointed auditor for 2005/2006

General

Werner thanked Brian and the committee for all the work done during the last year. And wished the new committee
success for the future. He suggested a new “Youth Development® portfolio as we could do with some new young
blood in the club!

Merle suggested that the next AGM be at 6.30 pm to allow more time for people to arrive. This was voted on and

accepted.



Tea and snacks provided by the committee were enjoyed by the members.
The meeting closed at 19h30.
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Durban Ramblers Hiking Club
“2005 Annual General Meeting
AGENDA
Welcome
Apologies

To Confirm the Minutes of the 2004 AGM

Matters arising from the minutes

To receive and approve the Chairman’s report

To receive and approve the Financial report

To approve any proposed amendments to the Constitution and Rules of the Club
To elect office bearers and the Executive Committee

To elect the Honorary Auditor

. To present the floating trophy

. To receive any other business of which due notice has been given.

Durban Ramblers Hiking Club
2005 Annual General Meeting
AGENDA
Welcome
Apologies

To Confirm the Minutes of the 2004 AGM

Matters arising from the minutes

To receive and approve the Chairman’s report

To receive and approve the Financial report

Tf’ approve any proposed amendments to the Constitution and Rules of the Club
To elect office bearers and the Executive Committee

To elect the Honorary Auditor

To present the floating trophy

To receive any other business of which due notice has been given.
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Durban Ramblers Hiking Club

Attendance Register: Annual General meeting
Tuesday 10 February 2004

Please print name and sign

Please print name and sign
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Durban Ramblers Hiking Club

Attendance Register: Annual General Meeting

Please print name and sign

Tuesday 8" February 2005
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Speech February 8, 2005.
Hi
Great to see you all here to support Ramblers.

We have had an enjoyable year and our thanks te the committee and
Ann, Trevor, Janette, Derrick, Mike and the many others who have
helped.

V.-¢ are financially very sound with reserves of about R75000
We now have about 252 members.

The hikes on Weekends Saturdays and Sundays have gone well as have
the social events. Many people have been recharged in an enjoyable
atmosphere to better handle life's stresses. We need more people who
have six hours to spend walking on Sundays. Please spread the news
around.

Large numbers of hikers are staying for the picnic, braais or at a pub
after hikes. Here we get to know and interact with one another in a

relaxed way. An essential part of living on earth.

V_  also celebrated Xmas with a subsidized dinner that was enjoyed
by many.

Our magazine is excellent so why don't more of you read it. Especially
to find out what hikes are planned and to let your friends know.

I would like to welcome to our Honorary members group, Audrey
Vickers, Lindsay & Angela Milne.

We are a united club with much fo enjoy in the future.

Thanks



' Durban Ramblers Hiking Club )

Nomination Form
Your Club’s Annual General Meeting for the year ended 31 December 2004 has been set down for Tuesday 8 February 2005.

It is at this meeting that the Committee for the year 2005 is elected and we therefore call for nominations for the various positions listed below.
We must draw your attention to the requirement that all persons proposed for a particular position must signify their acceptance to stand by
signing the appropriate column. If we receive more than one proposal for a particular position on the Committee, the person making the
proposal will be called upon to motivate their choice at the annual general meeting. This will make it easier for the members present to vote for
the most suitable candidate.

This form must be returned to the Secretary, Durban Ramblers Hiking Club, PO Box 50563, Musgrave Road, 4062 as soon as possible but not
later than 31 January 2005.

Committee Position Proposed Person By whom proposed Nominee's signature of Signature of person
(Print name) (Print name) acceptance seconding nomination

Chairman

Secretary ' HUiR2 DERTHE | Aid £ . & =3P | bl hags/

Treasurer i Howa Mat-hewl| BIEE MAGES Nk, oy Bef 4 a5

Day Hike Organiser oo Srevands frus GTES.

Saturday Hike Orpaniser 3

Trails/Berg Organiser AURALE [YAaie I E s (FE2R. Ml e lnn et

Socials Organiser Fi i

Magazine Editor T At FERt (aion) = [ FRIG el oo~

Publicity Organiser ERNCSy R v ¥4

Ordinary Member 7S 7 HE e ——

The attention of members is drawn to the fact that our Constitution does not provide for voting by proxy should a member be unable to attend
our Annual General Meeting. Please be there on 8 February 2005 in order to cast your vote and to ensure a worthy committee serve you in
2005. Securing the signature of a seconder now will obviate the need to obtain one at the AGM. A seconder must be a member.

Signature Date




Durban Ramblers Hiking Club

Nomination Form
Your Club’s Annual General Meeting for the year ended 31 December 2004 has been set down for Tuesday 8 February 2005.

Ll
It is at this meeting that the Committee for the year 2005 is elected and we therefore call for nominations for the various positions listed below.
We must draw your attention to the requirement that all persons proposed for a particular position must signify their acceptance to stand by
signing the appropriate column. If we receive more than one proposal for a particular position on the Committee, the person making the
proposal will be called upon to motivate their choice at the annual general meeting. This will make it easier for the members present to vote for
the most suitable candidate.

This form must be returned to the Secretary, Durban Ramblers Hiking Club, PO Box 50563, Musgrave Road, 4062 as soon as possible but not
later than 31 January 2005.

Committee Position Proposed Person By whom proposed | Nominee’s signature of Signature of person
{Print name) (Print name) acceptance seconding nomination

Chairman

Secretary

Treasurer

Day Hike Organiser ok (el | B yﬂ" A ﬂ_i;‘ﬁ'f =t {/{:ﬁ«\

Saturday Hike Organiser

Trails/Berg Organiser

Socials Organiser

| Magazine Editor

Publicity Organiser

Ordinary Member

The attention of members is drawn to the fact that our Constitution does not provide for voting by proxy should a member be unable to attend
our Annual General Meeting. Please be there on 8 February 2005 in order to cast your vote and to ensure a worthy committee serve you in
2005. Securing the signature of a seconder now will obviate the need to obtain one at the AGM. A seconder must be a member.

Signature N Date



Durban Ramblers Hiking Club

Nomination Form

Your Club’s Annual General Meeting for the year ended 31 December 2004 has been set down for Tuesday 8 February 2005,

It is at this meeting that the Committee for the year 2005 is elected and we therefore call for nominations for the various positions listed below.
We must draw your attention to the requirement that all persons proposed for a particular position must signify their acceptance to stand by
signing the appropriate column. If we receive more than one proposal for a particular position on the Committee, the person making the
proposal will be called upon to motivate their choice at the annual general meeting. This will make it easier for the members present to vote for

the most suitable candidate.

This form must be retumed to the Secretary, Durban Ramblers Hiking Club, PO Box 50563, Musgrave Road, 4062 as soon as possible but not

later than 31 January 2005.

Committee Position Proposed Person By whom proposed Nominee’s signature of Signature of person
(Print name) (Print name) acceptance seconding nomination -

Chairman ez, MAcCs | G e LI acay

Secretary ) T 4

Treasurer

Day Hike Organiser

Saturday Hike Organiser

Trails/Berg Organiser

Socials Organiser

Magazine Editor

Publicity Organiser " W) N

Ordinary Member __ TEuE o & - OUX. ,/ﬁ-&ﬁ@_&m_ﬂw@

The attention of members is drawn to the fact that our Constitution does not provide for voting by proxy should a me

mber be unable to attend

our Annual General Meeting. Please be there on 8 February 2005 in order to cast your vote and to ensure a worthy committee serve you in
2005. Securing the signature of a seconder now will obviate the need to obtain one at the AGM. A seconder must be a member.

Signature Date



Proposed Amendments to the Constitution

Field Boucher has proposed amendments to the Constitution. For ease of reference, the current
wording of the rule has been listed followed by the proposed amendment, Field’s reasoning and
finally, the Committee’s view on the proposed amendment.

Ballot papers will be handed out at the AGM which will list the rule number and two columns
marked ‘agree to proposed amendment’ and *disagree to proposed amendment.” When you make
your tick please NOTE THAT YOUR TICK WILL BE EITHER AGREEING OR
DISAGREEING WITH THE PROPOSED AMENDMENT AND NOT WITH THE
COMMITTEE RESPONSE. No debate will be entered into at the AGM.

The proposed amendments are as follows :

RULE 5 - HONORARY LIFE MEMBERSHIP

Current wording:
On the recommendation of the committee, any person who has been a member of the Club
for thirty years or more or who has rendered special services to the Club for the furtherance
of its objects, may be elected an honorary life member at any Executive Committee meeting
of the Club, and to be confirmed by members at the following Annual General Meeting.
They, thereafter, shall be entitled to all privileges of membership without paying the annual
subscription. A two-thirds majority of the Club present and voting shall be necessary for
such an election.

Proposed Amendment:
Amend the period from 30 to 15 years. Nothing stops the Honorary Life Member making a

yearly donation, in lieu of subs, while he is still an active member.

Reasons:
30 years is a long time. Surely an Honorary active Life Member would still hkc to support

the Club by way of donation in lieu of subs.

Committee View:
Currently there are 32 honorary life members. If the term was decreased to 15 years it

would add an extra 26. This would mean a loss to the Club of R1 300.

RULE 7 - ENTRANCE FEE AND SUBSCRIPTION

Current Wording:
An entrance fee shall be payable by ALL persons on admission to the Club. The annual

subscription and entrance fee shall be determined from time to time by the Executive
Committee.

An annual subscription shall be levied on members. Persons joining after 1 September of
each year shall pay half subscription fee only for the remaining part of that particular year.

Proposed Amendment:
Entrance Fee : Amend the second sentence to read. The annual contribution and entrance

fee shall be confirmed annually at the AGM by a vote of the members. (i.e. Proposed and
seconded on a recommendation by the committee.

Annual subscription: Amend the second sentence to read. Persons joining after 1 July of
each year shall pay half subscription fee only for the remaining part of that particular year.



Reasons:
Field proposes that the subscriptions should cover the period January to December each year
(no payments in advance). NB Subs to be agreed to by members at the AGM before
implementation..

Committee View:
This was argued long and hard a year ago and it was agreed that the Committee can decide.
It is our experience that a committee is not going to make a rash decision. For example, this
coming year we are not going to recommend an increase since the Club is in a healthy
financial position.

RULE 8 - PAYMENT OF SUBSCRIPTIONS

Current Wording:
All subscriptions shall be payable in advance on or before 2 January in each year. The
subscriptions are non-refundable once paid.

Proposed Amendment:

Amend to read — All subscriptions shall be payable after the close of the AGM in February
each vear. The subscriptions are non-refundable once paid.

Reasons:
Fits into the suggestion above that we confirm the subs at the AGM.

Committee View:
Same view as for Rule 7.

RULEY - DEFAULT IN PAYMENT OF SUBSCRIPTIONS

Current Wording:
(2) If any member fails to pay his/her annual subscription within six calendar months of
due date, he/she shall cease to be a member of the Club. Such persons may be re-instated as
members at the discretion of the committee, provided payment of the outstanding
subscription is made within one year of due date.

Proposed Amendment:
Amend to read - .... within two calendar months after the AGM.........

Reasons:
If subs run from Jan to Dec each year, payment will be due in April and not June each year.

Committee View:
Agree,

RULE 15 - ANNUAL GENERAL MEETING

Current Wording:
The Annual General Meeting shall be held on some day in the month of February, except in
special circumstances when the meeting may be held later in the year, to be determined by
the Committee.



The following business shall be transacted at such Annual General Meetings:
(a)  Presentation and adoption of the Chairman’s report.
(b)  Presentation and passing of the Financial Statement and Balance Sheet.
©) Alterations (if any) to the Constitution and Rules of the Club.
(d)  Election of Officers and Executive Committee for the ensuing year, and such sub-
committees as may be required.
(e) General.

Proposed Amendment:
Restructure as follows :

(a) Welcome.

(b)  Apologies.

(¢)  Confirmation of the Minutes of the previous AGM.

(d)  Matters Arising.

(e)  Presentation and adoption of the Chairman’s report.

D Presentation and passing of the Financial Statements and Balance Sheet.

(g)  Election of officers and the Executive Committee for the ensuing year and such sub-
committee as may be required.

New Committee to handle:
(h)  Proposed alterations/additions/deletions to the Constitution and Rules of the Club.

(i) Other business.
(M General.

Reasons:
The new Committee should handle matters that are going to affect the way forward.

Committee View:
Committee believe it is unfair to expect the incoming committee to take over a meeting

without adequate preparation.

RULE 17 - EXTRAORDINARY GENERAL MEETING

Current Wording:
The Committee may at any time, and shall on the requisition in writing of at least ten paid-
up members, which requisition shall be set out in the form of resolutions, of the business
proposed to be transacted at the meeting, convene an Extraordinary General Meeting for any
specified purpose or purposes, which shall be held not more than twenty-eight days after the
date of the receipt of the requisition by the Secretary, and if the Committee does not do so
within that period, the members making the requisition may themselves convene a meeting.

Proposed Amendment:
Amend to read — The committee may at any time, or shall on the .......
(This amendment will entitle the Committee to act immediately, in its own right, to call an
Extraordinary meeting if the matter is serious, i.e splinter groups, etc).

Reasons:
Field’s words. “It is not fair, or expected of the Committee, without the help of its

members, that they should try and resolve a problem that needs urgent addressing. All
members should be present to hear both sides of any proposal affecting its members.



Committee View:
Agree.

RULE 20 - BALANCE SHEET

Current Wording:
A statement of Income and Expenditure shall be prepared and audited, and a copy shall be
handed to each member of the club at the Annual General Meeting.

Proposed Amendment:
Add to current wording :
On request from a member, a copy of the financial statements shall be emailed/faxed before
the AGM.

Committee View:
Agree.

RULE 25 - BORROWING POWERS

Current Wording:
The Committee shall have power to borrow such amounts and on such terms as it thinks fit,
and to give as security for the payment of sums borrowed and interest thereon, such security
as the Committee deems expedient.

Proposed Amendment:

a) Limit borrowing to a maximum of R1 000-00
b) For larger amounts, call a Special General Meeting.

Committee View:
Agree.

RULE 30 - ALTERATION TO RULES

Current Wording:
Any of the provisions contained in this Constitution may be repealed, altered or added to by
a resolution at a General Meeting, the notice whereof having specified the proposed repeal,
alteration or addition which, except in the case of alterations recommended by the
Committee, shall be in writing in the hands of the Secretary at least fourteen days prior to
the said General Meeting, but nothing in this rule shall prohibit the amendment by the
General Meeting of any proposal which as been specified in the notice.

Proposed Amendment:
Amend to read — ....shall be typed and in the hands of the Secretary at least fourteen days ...

Committee View:
Agree

R
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FINANCIAL STATEMENTS - DURBAN RAMBLERS HIKING CLUB
INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31ST DECEMBER 2004

OME
5
ntrance Fees

Weekly Hikes
Saturday Income
Sunday Income

Less Parking/Recces

Berg Weekends - (loss)
Slide Shows
Advertising

Interest

LESS EXPENDITURE

Magazine costs
Committee
Refreshments
" Dinner
Travelling
Stationery/Postage
Christmas Party
Bank Charges
Hall Hire - AGM
Telephone
Socials
Gifts
General Expenses-Engraving
Donation - Springside Bridge Repair
Excess - Income over Expenditure

1408
245

1430
927
450

1653
633

2004

14782

8670
250

1020

4542

9686

2524
2807

2048
748

459

1825
a7

1533
1084

579

1896
1127

2003

14740
6663
460

869

(105.00)

12221

3349
3196




FINANCIAL STATEMENTS - DURBAN RAMBLERS HIKING CLUB
BALANCE SHEET AS AT 31ST DECEMBER 2004

2004 2003
Accumulated Funds
Balance as at 1st January 2004 73962 71443
Plus Surplus 5096 2519
Balance as at 31st December 2004 79058 73962
Represented By
Fixed Assets at Depreciated Value 150 150
Office Equipment 130 130
Slide Projector 20 20
Current Assets 79418 76966
Bank 906 2524
Cash on Hand 204 602
Key Deposit 15 15
Standard Bank 76049 73750
Interest Accrued 2244
Sundry Debtor 0] 75

0

Total Assets 79568 77116
Less Liabilities and Provisions 510 3154
Sundry Creditors 250 =
Provision for Committee Dinner 0 1084
Prepaid subscriptions 260 2070
Net Assets 79058 73962
B. O'Connell - CHAIRMAN B.Maggs - TREASURER

AUDITORS REPORT

| have examined the books, Documents and Vouchers of the Durban Rambiers Hiking Club for the
year ended 31st December 2004 and according to these records and the information given to me

| am satisfied that proper records have been kept and that the financial statements fairly reflect
the Financial Position of the Club.

C TURNER. Date
Hon Auditor .



Proposed Amendments to the Constitution

Field Boucher has proposed amendments to the Constitution. For ease of reference, the current
wording of the rule has been listed followed by the proposed amendment, Field’s reasoning and
finally, the Committee’s view on the proposed amendment.

Ballot papers will be handed out at the AGM which will list the rule number and two columns
marked ‘agree to proposed amendment’ and ‘disagree to proposed amendment.” When you make
your tick please NOTE THAT YOUR TICK WILL BE EITHER AGREEING OR
DISAGREEING WITH THE PROPOSED AMENDMENT AND NOT WITH THE
COMMITTEE RESPONSE. No debate will be entered into at the AGM.

The proposed amendments are as follows :

RULE 5 - HONORARY LIFE MEMBERSHIP

Current wording:
On the recommendation of the committee, any person who has been a member of the Club
for thirty years or more or who has rendered special services to the Club for the furtherance
of its objects, may be elected an honorary life member at any Executive Committee meeting
of the Club, and to be confirmed by members at the following Annual General Meeting.
They, thereafier, shall be entitled to all privileges of membership without paying the annual
subscription. A two-thirds majority of the Club present and voting shall be necessary for
such an election.

Proposed Amendment:
Amend the period from 30 to 15 years. Nothing stops the Honorary Life Member making a
yearly donation, in lieu of subs, while he is still an active member.

Reasons:
30 years is a long time. Surely an Honorary active Life Member would still like to support
the Club by way of donation in lieu of subs.

Committee View:

Currently there are 32 honorary life members. If the term was decreased to 15 years it
would add an extra 26. This would mean a loss to the Club of R1 300.

RULE 7 - ENTRANCE FEE AND SUBSCRIPTION

Current Wording:
An entsance fee shall be payable by ALL persons on admission to the Club. The annual
subscription and entrance fee shall be determined from time to time by the Executive
Committee.

An annual subscription shall be levied on members. Persons joining after 1 September of
each year shall pay half subscription fee only for the remaining part of that particular year.
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Proposed Amendment:
Entrance Fee : Amend the second sentence to read. The annual contribution and entrance
fee shall be confirmed annually at the AGM by a vote of the members. (i.e. Proposed and
seconded on a recommendation by the committee.
Annual subscription: Amend the second sentence to read. Persons joining after 1 July of
each year shall pay half subscription fee only for the remaining part of that particular year.

Reasons:
Field proposes that the subscriptions should cover the period January to December each year
(no payments in advance). NB Subs to be agreed to by members at the AGM before
implementation..

Committee View:
This was argued long and hard a year ago and it was agreed that the Committee can decide.
It is our experience that a committee is not going to make a rash decision. For example, this
coming year we are not going to recommend an increase since the Club is in a healthy
financial position.

RULE 8 - PAYMENT OF SUBSCRIPTIONS

Current Wording:
All subscriptions shall be payable in advance on or before 2 January in each year. The
subscriptions are non-refundable once paid.

Proposed Amendment:
Amend to read — All subscriptions shall be payable after the close of the AGM in February
each year. The subscriptions are non-refundable once paid.

Reasons:
Fits into the suggestion above that we confirm the subs at the AGM.

Committee View:
Same view as for Rule 7.

RULEY9 - DEFAULT IN PAYMENT OF SUBSCRIPTIONS

Current Wording:
(a) 1fany member fails to pay his/her annual subscription within six calendar months of
due date. he/she shall cease to be a member of the Club. Such persons may be re-instated as
members at the discretion of the committee, provided payment of the outstanding
subscription is made within one year of due date.

Proposed Amendment:
Amend to read - .... within two calendar months after the AGM.........

Reasons: If subs run from Jan to Dec each year, payment will be due in April and not June each
year.

Committee View:
Agree.
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RULE 15 - ANNUAL GENERAL MEETING

Current Wording:
The Annual General Meeting shall be held on some day in the month of February, except in
special circumstances when the meeting may be held later in the year, to be determined by
the Committee.

The following business shall be transacted at such Annual General Meetings:
(a)  Presentation and adoption of the Chairman’s report.
(b)  Presentation and passing of the Financial Statement and Balance Sheet.
(c) Alterations (if any) to the Constitution and Rules of the Club.
(d)  Election of Officers and Executive Committee for the ensuing year, and such sub-
committees as may be required.
(e) General.

Proposed Amendment:

>
Restructure as follows :
(a) Welcome.
(b)  Apologies.
(¢)  Confirmation of the Minutes of the previous AGM.
(d)  Matters Arising.
{e)  Presentation and adoption of the Chairman’s report.
H Presentation and passing of the Financial Statements and Balance Sheet.
(g)  Election of officers and the Executive Committee for the ensuing year and such sub-
committee as may be required.
New Committee to handle:
(h)  Proposed altcrations/additions/deletions to the Constitution and Rules of the Club.
(i) Other business.
; )] General.
E_.
Reasons:

The new Committee should handle matters that are going to affect the way forward.

Committee View:
Committee believe it is unfair to expect the incoming committee to take over a meeting
without adequate preparation.
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RULE 17 - EXTRAORDINARY GENERAL MEETING

Current Wording:
The Committee may at any time, and shall on the requisition in writing of at least ten paid-
up members, which requisition shall be sct out in the form of resolutions, of the husiness
proposed to be transacted at the meeting, convene an Extraordinary General Meeting for any
specified purpose or purposes, which shall be held not more than twenty-eight days after the
date of the receipt of the requisition by the Secretary, and if the Committee does not do so
within that period, the members making the requisition may themsclves convene a meeting.

Proposed Amendment:
Amend to read — The committee may at any time, or shall on the .......
(This amendment will entitle the Committee to act immediately, in its own right, to call an
Extraordinary meeting if the matter is serious, i.e splinter groups, etc).

Reasons:
Field’s words. “It is not fair, or cxpected of the Committee, without the help of its
members, that they should try and resolve a problem that needs urgent addressing. All
members should be present to hear both sides of any proposal affecting its members.

Committee View:
Agree.

RULE 26 - BALANCE SHEET

Current Wording:
A statement of Income and Expenditure shall be prepared and audited, and a copy shall be
handed to each member of the club at the Annual General Meeting.

Proposed Amendment:
Add to current wording :
On request from a member, a copy of the financial statements shall be emailed/faxed before
the AGM.

Committee View:
Agree.

RULE 25 - BORROWING POWERS

Current Wording:
The Committee shall have power to borrow such amounts and on such terms as it thinks fit,
and to give as security for the payment of sums borrowed and interest thereon, such security
as the Gommittee deems expedicent.

Proposed Amendment:
a) Limit borrowing to a maximum of R1 000-00
b) For larger amounts, call a Special General Meeting.

Committee View:
Agree.
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RULE 30 - ALTERATION TO RULES

Current Wording:
Any of the provisions contained in this Constitution may be repealed, altercd or added to by
a resolution at a General Meeting, the notice whereof having specified the proposed repeal,
alteration or addition which, cxcept in the case of altcrations recommended by the
Commmittee, shall be in writing in the hands of the Secretary at least fourteen days prior to
the said General Meeting, but nothing in this rule shall prohibit the amendment by the
Gencral Mecting of any proposal which as been specified in the notice.

Proposed Amendment:
Amend to read — ....shall be typed and in the hands of the Secretary at least fourteen days ...

Committee View:
Agree
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